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CONGRESS PROGRAMME

Welcome to the 12th FISO Congress and World Obstacle General Assembly. We
are pleased to bring everyone together for discussion and collaboration. This will
include opportunities to connect informally.

Below is the programme overview from March 14 through March 16.

March 14

All day Arrivals

1900 Cocktail hour

2000 Dinner

March 15

0630 Optional group activities

0930 12th Congress (agenda next page)
1300 Lunch

Afternoon  Departures
March 16

Morning Departures



AGENDA

12th FISO Congress and World Obstacle General Assembly

For:
From:
What:

When:
Where:

Agenda:

oUAWN
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9.
10.
1.
12.

All National Federations
World Obstacle President
12th FISO Congress and General Assembly

Sunday 15th March 2026

Crowne Plaza Nice - Grand Arenas by IHG
Rue Costes et Bellonte

Nice, France

Opening of the Congress and Call to Order by the President, Mr. lan
Adamson

Roll Call and Agenda approval

Approval of the minutes of the 2025 Congress

Welcome: Mr. Rob Stull, President UIPM

Introduction: Mr. lan Adamson

Integration progress, review of the Integration Guidelines: Mr. James
Burton

General discussion

Review of the disbandment requirements* and implications, including
membership matters: Mr. lan Adamson

Vote to declare the disbandment of FISO

Next steps

End of official proceedings of the Congress

Closing the Congress

Note: The Congress is being held in person only

* Please note that at the General Congress, a four-fifths (4/5) majority is required
for the approval of the disbandment. Please review Article 712 of the General
Statutes for the full disbandment text, available here:
https://worldobstacle.org/governance



https://worldobstacle.org/governance

A NEW ERA FOR OBSTACLE SPORTS

Dear National Federation representatives,
Dear delegates and friends,

We deliver this united message at a time of significance and opportunity for
Obstacle Sports, and for each of your communities, who have built this movement
to a position of global prominence.

This is a result of the vision, commitment and work of association leaders, athletes
and organisers working towards a common goal. You have created sports with
their own identities, cultures and values, and you have established strong
international communities throughout the world.

FISO's role in this journey deserves recognition. It has provided structure,
credibility, recognition, and direction that unified Obstacle Sports, providing
international coordination and representation. Under its stewardship, the sports
have matured, participation has expanded and pathways have been created for
athletes at all levels. It has been a team effort and you can be proud of these
achievements.

As the movement has grown, so too has its place within the international sporting
landscape. Today, we are voting to secure long-term stability, recognition and
opportunities for Obstacle Sports in an increasingly complex and competitive
sport landscape. It is in this context that integration discussions between FISO
and UIPM have taken place.

UIPM approaches these discussions with respect for what you have built and love.
Obstacle Sports are recognised as independent sports with distinct formats,
communities and needs. UIPM’'s multisport structure accommodates this
diversity, supporting sports that retain their own identities while benefiting from
shared governance, international recognition and Olympic alignment.

Unification of FISO and UIPM would build on the foundations that FISO and you,
its National Associations, have established to secure them and to support long
term growth . The aim is to protect the unique identity of each Obstacle Sport,
provide governance support, athlete pathways, event development and
international visibility.

Each National Association should consider its history, responsibilities, and
ambitions for the future. The unique identity, culture or community of each
Obstacle Sport is being considered and respected for the integration process for
your benefit.

What unites us is a shared vision for Obstacle Sports and belief in you, the people
who make them possible. We believe that cooperation, mutual respect and clear



purpose are the best ways to ensure that our sports continue to develop with
confidence and integrity in the years ahead.

As you gather here in Nice, we invite you to share your thoughts and engage in
discussion, keeping this shared vision in mind. Your vote today will determine the
future of obstacle sports for generations, so we encourage you to consider
whether you want to create unified, or divided, international federations.

We thank you for your leadership, commitment, and the contribution you make
to Obstacle Sports around the world.

With our best personal regards,

U P

Rob Stull OLY lan Adamson
President, UIPM President, FISO



HISTORY OF UIPM

The Ancient Pentathlon

The Pentathlon was introduced at the 18th Olympiad in 708 BC, consisting of
running, jumping, spear throwing, discus throwing, and wrestling. It held unique
importance in the Ancient Games, with the winner ranked as "Victor Ludorum"
(Champion of the Games).

Revival of the Pentathlon

Baron Pierre de Coubertin, founder of the Modern Olympics, shared deep
admiration for the Ancient Pentathlon. Beginning in 1909, he campaigned to
reintroduce the event into the Olympic programme. His efforts succeeded in 1911
at the 10C session in Budapest, Hungary, where, as the Baron stated: "the Holy
Ghost of sport illuminated my colleagues and they accepted a competition to
which | attach great importance."

The Modern Pentathlon

Modern Pentathlon debuted at the 5th Olympiad in Stockholm, Sweden in 1912,
comprising Pistol Shooting, Fencing, Swimming, Horse Riding, and
Running—embracing the spirit of its ancient counterpart.

Coubertin believed this event would test "a man's moral qualities as much as his
physical resources and skills, producing thereby the ideal, complete athlete."

The sport was enthusiastically adopted for its demands of courage, coordination,
physical fitness, self-discipline and flexibility. Among the competitors in that first
Olympic Modern Pentathlon was young American Lieutenant George S. Patton,
later the famous World War Il General, who finished fifth.

The mixture of physical, mental and technical skills required in Modern
Pentathlon has enabled athletes to compete across multiple Olympic Games.
Champions have ranged from 20-37 years of age.

A Sport for the 21st Century

The new century started with Pentathlon becoming one of the first Olympic
sports to achieve full gender equality, with women competing for the first time at
Sydney 2000. Today, pentathletes compete in all five disciplines in a high-paced,
90-minute showpiece. For major events such as the Olympics, all disciplines are
held in one venue, enhancing the experience of athletes and spectators. Tokyo
2020 became the first Olympic host to create an outdoor Pentathlon Stadium,



while Kaunas in Lithuania broke new ground by staging an indoor Pentathlon
World Championships in 2025.

Athletes accrue points in each discipline, starting with Fencing and adding points
in Obstacle and Swimming to determine their starting place in Laser Run . The
Laser Run (combining running and shooting) was introduced as the climax in
2009, with laser technology replacing air pistols and making the sport safer, more
sustainable and more youth-friendly. Obstacle racing was introduced in 2023 and
replaced Riding at all levels from 2025, transforming the accessibility and
universality of the sport and reducing its cost and complexity for organisers.

UIPM now organises annual Pentathlon World Championships for senior, junior,
and youth athletes, plus a Pentathlon World Cup series culminating in a Final.
Modern Pentathlon as a spectacle has evolved dramatically since Coubertin's day,
yet its core principles, values and status as the pinnacle of sporting challenge
remain unchanged.

The UIPM Multisport Family

OCR, Ninja and Obstacle Laser Run may be the newest members of the UIPM
Sports family, but Pentathlon has already been supported for many years by a
pyramid of development multisports offering multiple pathways as well as
standalone participation opportunities.

With its plug-and-play format, the standalone sport of Laser Run has been a
strong development tool with the Global Laser Run City Tour, enabling the
movement to reach urban and rural communities worldwide. Biathle and Triathle
are UIPM’'s beach sports, offering combinations of Swimming (open water),
Running and Laser Shooting. Obstacle Laser Run (OLR) is the format currently
favoured in the Military Pentathlon movement (run by CISM) and the University
scene (run by FISU). Then there is Tetrathlon, which offers U15 athletes the chance
to compete in all disciplines except Fencing. Each of them has a version for Para
athletes, too.

In 2025 UIPM ran its first autonomous Obstacle World Championships, offering
three OCR distances and embarking on a four-year hosting contract with Beijing.
Together with the introduction of OLR and the pioneering indoor Pentathlons, it
was a year that gave a tantalising glimpse of the future of UIPM as the
International Federation governing a growing global multisports movement. The
MOU signed between UIPM and FISO (World Obstacle) in 2023 was built on the
goal of creating a bigger global community of athletes and sports fans — an
objective that continues with every step on the journey towards full integration.



OBSTACLE SPORTS WITHIN UIPM

UIPM, in full collaboration with FISO, is committed to recognising and respecting
the identity of obstacle sports as independent sports within the UIPM family.

UIPM fully acknowledges that obstacle sports, including OCR and ninja-style
disciplines, are established sports in their own right, each with distinct cultures,
communities, competition formats and development pathways. As with Laser
Run, Biathle and Triathle, UIPM views obstacle sports as standalone sports that
can exist and grow independently while sitting within a wider multisport
framework, each playing its role in creating pathways to the Olympic sport of
Pentathlon at the top of the UIPM pyramid.

UIPM's engagement with obstacle sports is driven by a strong belief in their
global growth, accessibility and appeal. Collaboration is intended to support
opportunity and long-term development, while respecting the unique
characteristics that define each obstacle sport community.

UIPM acknowledges that obstacle sports extend beyond the Pentathlon Obstacle
discipline, encompassing a wide range of disciplines, formats and categories.
Integration will prioritise understanding and preserving these identities, ensuring
obstacle sports continue to develop in their own right alongside other UIPM
sports.

We look forward to building a positive and respectful relationship with the global
obstacle sports communities. The passion, creativity and commitment of athletes,
organisers, volunteers, followers and officials are what make obstacle sports
special, and UIPM is excited to work alongside these communities to support
participation, innovation and long-term growth. Together, UIPM and the obstacle
sports communities share an ambition to see obstacle sports continue to thrive,
reach new audiences and take their place confidently within the wider
international sporting landscape.



PRINCIPLES OF INTEGRATION

1. Continuity of the Obstacle Sports Community
The dissolution of FISO does not dissolve its community. All National
Federations in good standing will automatically become “UIPM Member
Candidates” and will work constructively with UIPM and, where applicable,
the relevant pentathlon federation in their country to identify an appropriate
solution for national integration, guided by the already established integration
scenarios.

2. No Forced Integrations at National Level

Obstacle National Federations will retain their existing structures and may
continuously operate and lead Obstacle Sports throughout the transition.
Integration is based on cooperation and good faith discussions, not imposed
mergers or loss of control. Where appropriate, and in consideration of the
Olympic Movement's principle of “one sport — one federation”, Obstacle
National Federations may be recognised as full independent UIPM Members.
UIPM shall establish a clear and transparent process to facilitate the resolution
of any governance or authority issues arising between Obstacle Federations
and Pentathlon Federations during the transition period.

3. No Barriers to Membership
There is no cost for National Federations to become UIPM Member
Candidates, and a lack of government recognition will not be used to block or
restrict possible membership during the transition. UIPM will not
unreasonably withhold full membership from an Obstacle National
Federation that holds UIPM Member Candidate status, and appropriate
provisions will be put in place to support this.

4. Respect for Obstacle Sports Identity
Obstacle sports are recognised as independent sports with their own cultures,
formats, and communities, existing within the UIPM multisport family rather
than being redefined as Modern Pentathlon.

5. Guaranteed Discipline Representation
OCR and Ninja will have representation within UIPM governance through the
Obstacle Commission, Working Groups, and wider commissions, ensuring
decisions are informed by obstacle-specific expertise. The initial members
shall be designated by FISO in accordance with the agreed integration
framework.

Appropriate transition pathways for other sports currently under FISO,

including Adventure Racing, Calisthenics, Hybrid Racing, and related sports
will be determined.
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6. Athlete Achievements Protected
All historical results, rankings, and titles awarded under FISO are formally
recognised and preserved, protecting athlete legacies and competitive
history.

7. Event Security and Organiser Confidence
Existing events sanctioned under FISO will transition into UIPM jurisdiction
without unreasonable barriers, additional costs, or disruption, providing
certainty for organisers, athletes, and partners.

8. Rules Built by the Obstacle Community
Technical rules, formats, and definitions for obstacle sports will be overseen by
the Obstacle Commission and integrated into UIPM frameworks through joint
working groups, not imposed externally.

9. Protection of Coaches and Officials
Existing coach, judge, and technical official qualifications are fully recognised
and transferred, with no loss of status. National Federations may continue
delivering current education programmes during the transition period.

10. A Phased, Evolving Governance Model
Obstacle governance within UIPM begins with appointed leadership for
stability confirmed by FISO National Federations, followed by a clear
commitment to elected representation through statute reform, ensuring
long-term democratic control by the community.

These principles are jointly endorsed and signed by the Presidents of UIPM
and World Obstacle, confirming mutual intent and shared commitment
ahead of formal statute amendments.

1\ A

Rob Stull OLY lan Adamson
President, UIPM President, FISO
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OBSTACLE WORLD CHAMPIONSHIPS 2027

¥
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The Obstacle World Championships 2027 in China will be the first fully unified
World Championships and will include both Short and Standard Course OCR
events within the official programme. Competition formats will be consistent with
established global OCR and ninja disciplines, developed with the support of the
Obstacle Commission to ensure alignment with international standards.

During the transition period in countries where both a Pentathlon National
Federation and an Obstacle National Federation exist, details regarding athlete
registration for the relevant events shall be regulated by UIPM. The applicable
rules shall be grounded in reasonable and fair principles, ensuring alignment with
the ongoing national integration process.
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PLANNED TRANSITION PERIOD

9 August 2026: Handover ceremony from World Obstacle to UIPM.

10 August 2026: Formal dissolution of World Obstacle.

August 10 2026 onwards: UIPM assumes full authority for obstacle sports.

November 2026: The UIPM Congress shall deliberate and vote on the initial
regulatory amendments adopted in accordance with the principles of integration.

2027: UIPM to deliver the first unified Obstacle World Championships

End of 2027:
1. Goal to address/complete all national-level integrations.
2. Complete integration of confederations.
3. Transition coaching and official development framework.

31 December 2027: End of the integration transition period.

2028: The UIPM Congress shall deliberate and vote on the consolidation and
confirmation of the regulatory amendments, following the implementation and
practical application of the 2026 and 2027 changes.

13



OBSTACLE COMMISSION AND WORKING GROUPS

The Obstacle Commission will provide technical and strategic leadership for the
development, integrity, and growth of obstacle sports within UIPM. It will
safeguard the autonomy of obstacle sports by overseeing rules, event formats,
officiating standards, and competition structures across OCR and Ninja
disciplines.

The Commission will review discipline-specific rule changes, support safe and
high-quality event delivery, coordinate the international competition calendar,
and offer guidance to organisers and National Federations. Its membership will
reflect OCR and Ninja expertise, with a commitment to gender balance and
regional diversity.

Under the supervision of the Commission, OCR and Ninja Working Groups will be
established to support the management and development of these sports. The
Commission may also propose to establish additional working groups, as deemed
appropriate, to assist with athlete pathways and the ongoing development of the
disciplines.

Additional
Appointments for
Obstacle

UIPM

COURT OF ARBITRATION

COMMISSIONS

Innovation
Sport for All
Pierre de Coubertin
TV
Women’s
Equipment
Para
Culture 2na-Cducation
Obstacle

COMMITTEES**
Athletes
Coaches

Technical
Medical
Business Affairs
Masters
TUE

SECRETARIAT
HQ

CONGRESS
National Federations

EXECUTIVE
BOARD*
President
Secretary General
Vice Presidents
Members

OBSTACLE

COMMISSION

OCR Working Group

Ninja Working Group

Additional Obstacle
Working Groups

** Assessment of support for Committees to be made prior to 2028 elections.

JUDICIAL BODIES

Ethics
Doping Review Panel

OTHER GROUPS

* The Chair of the Obstacle Commission shall be invited to the UIPM Executive Board meetings in 2026.
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NATIONAL FEDERATION INTEGRATION SCENARIOS

The following integration scenarios have been determined by UIPM and World
Obstacle to provide clarity and consistency during the transition period. It is
recognised that circumstances differ between countries, and these scenarios are
intended as guidance rather than prescriptive mandates.

Scenario 1: Both UIPM and World Obstacle Have a NOC/NSA Recognised
National Federation

Where both UIPM and World Obstacle have National Federations that are formally
recognised by the relevant National Olympic Committee (NOC), the two National
Federations shall merge to form a single national governing body. This merged
federation will be the only national governing body for Modern Pentathlon and
Obstacle Sports recognised by UIPM and the local NOC.

UIPM will assist with collaboration and integration to facilitate an equitable
outcome for all parties.

Scenario 2: One Recognised National Federation and One Non-Recognised
National Federation

In this scenario, either UIPM or World Obstacle has a National Federation that is
formally recognised by the relevant National Sports Authority (NSA) or NOC, while
the other National Federation is in good standing with UIPM or World Obstacle
respectively but does not hold NSA or NOC recognition.

In such circumstances, it is often the most practical and sustainable outcome for
the non-recognised organisation to integrate into the recognised National
Federation, in order to ensure continuity of recognition, governance stability, and
alignment with international structures.

Any such integration must be founded on mutual respect and recognition of each
organisation’s experience, community, and area of expertise. This process should
not be approached as a takeover, but as a collaborative bringing together of
organisations, with due regard for the identity, culture, and contribution of both
parties.

While integration into the recognised entity may be the most logical pathway in
many cases, the appropriate structure and approach will vary from country to
country and should be determined jointly by the organisations involved, with the
support and guidance of UIPM where relevant.

15



Scenario 3: Only UIPM Has a National Federation in the Country

Where only a UIPM-recognised National Federation exists in a country, that
federation is strongly encouraged to start activities related to obstacle sports,
including Ninja and Obstacle Racing disciplines and events. This should involve
members of the obstacle community such as athletes, teams, and clubs, while
maintaining UIPM and NOC recognition.

Scenario 4: Only World Obstacle Has a National Federation in the Country

Where only a World Obstacle National Federation exists, that federation should
build a UIPM sports programme with the assistance and support of UIPM.

As the national governing body of an Olympic sport, the federation shall submit
an application to be officially recognised by UIPM, including:

e A completed application form substantially in the form provided by UIPM
Details of the composition of the Executive Board
Updated statutes and federation name substantially in the form provided
by UIPM

e A letter of recognition from the relevant NOC

Scenario 5: Neither UIPM nor World Obstacle Has a National Federation in the
Country

Where no UIPM or World Obstacle National Federation exists, active pentathlon
and/or obstacle sport stakeholders may contact UIPM and the relevant NOC to
begin building a programme and establishing a National Federation, with
assistance and guidance from UIPM according to its procedures.

UIPM will guide and assist National Federations on a case-by-case basis to
facilitate a smooth transition.

16



UIPM MEMBERSHIP PROCESS

There will be no financial cost for being a ‘UPM Member Candidate’. If an
Obstacle Federation would like to become an independent UIPM Member, it will
need to complete the steps that are already included in the current UIPM statutes
or in any updated version after the UIPM 2026 Congress.

Integration is highly encouraged because it creates a single, stable national
structure that avoids duplication, conflict, and fragmentation while giving
athletes and organisers a clear pathway and voice. It also strengthens
international credibility and accelerates recognition by aligning obstacle and
modern pentathlon communities under one coherent governance framework.

Visit https://www.uipmworld.ora/become-uipm-member for more information.

In countries where integration is not possible, UIPM shall establish a system in
consideration of the Olympic Movement's principle of “one sport — one federation”
that allows Obstacle Federations to exist, operate, and be recognised alongside
Pentathlon Federations.

17
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MOTION FOR THE DISSOLUTION OF FISO

Preamble

Recognising the shared commitment of all Member Federations to the
unification of Obstacle Sports within the international structure of the Union
Internationale de Pentathlon Moderne (UIPM), to bring them into the Olympic
movement and protect the integrity of Obstacle Sports, and in accordance with
the principles set out between FISO and UIPM, the following resolution is hereby
proposed.

Resolution
It is resolved that FISO shall be formally dissolved, with effect from 00:00 (UTC) on
10th August 2026.

Upon entrance of the effect of dissolution (10th August 2026), all National
Federations of FISO, as listed below, shall automatically become “UIPM Member
candidates”, and continue to lead Obstacle Sports, pending completion of the full
integration process and subsequent ratification of their membership under UIPM
statutes.

The FISO Secretariat shall list all necessary administrative and legal requirements
to implement this dissolution and work with the UIPM Secretariat to finalise the
process.

List of National Federations

Andorra - Club d’'Esports d'Obstacles d’Andorra — OCRA
Argentina - Asociacion Argentina de Obstaculos

Australia — Australian Multisport Federation

Belarus — Belarusian Obstacle Sports Federation

Belgium - Belgian OCR Federation (BOCRF)

Brazil - Brazilian Federation of Obstacle Course Racing

Brunei - Brunei Adventure Recreation Association

Cambodia - Cambodia Association of OCR

Canada - Obstacle Sports Canada (OSC)

10. Chile - OCR Chile

1. China - China Obstacle Sports Federation

12. Colombia - OCR Colombia

13. Costa Rica - OCR Costa Rica

14. Croatia — OCR Croatia

15. Czech Republic - Ceska Asociace Prekazkovych Sportl (CAPS)
16. Denmark — Danish Obstacle Course Racing Union (DOCRU)

17. Ecuador - Deporte de Obstaculos OCR Ecuador

18. Estonia — Estonian Obstacle Course Race Association (EOCRA)
19. Finland - Finnish Obstacle Course Racing Association (FOCRA)
20. France - Union Francaise de Sports d'Obstacles (UFSO - OCR France)

©O®NO U A NN
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21. Georgia — Georgian Obstacle Sports Federation (GOSF)

22. Germany — Obstacle Course Racing Association (OCRA) Germany e.V.
23. Greece — Hellenic Obstacle Sport Association

24.Guam - Marianas Obstacle Sports Federation

25. Hong Kong — Association of China Hong Kong Obstacle Course Race
26. India - Indian Federation of Adventure Sports and Racing

27. Indonesia - Indonesia Obstacle Sports Federation

28.Iran — O-Sport Association of the Islamic Republic of Iran

29. Ireland - OCR Association Ireland

30. Israel — Obstacles Israel

31. Italy — Federazione Italiana OCR (FIOCR)

32. Jamaica - Jamaica Obstacle Sports Federation (JOSF)

33. Japan - Japan Obstacle Sports Association

34.Korea — Korea Obstacle Sports Federation

35. Kuwait — The Kuwaiti Sports Committee of Obstacles and Endurance
36. Lithuania - OCR Lithuania

37. Malaysia - Malaysian Obstacle Race Sports Association

38. Malta - Malta Modern Pentathlon Association

39. Mexico - Federacion Mexicana De Carrera Con Obstaculos
40.Mongolia - Mongolian Obstacle Sports Federation

41. Netherlands — Nederlandse Obstakel Sport Federatie

42.New Zealand - New Zealand Obstacle Sports Association (NZOSA)
43. Nigeria — Nigerian Obstacle Sports Federation

44 Norway — Norwegian Athletics OCR

45, Peru - FEPECOB Federacion Peruana de Carrera de Obstaculos
46.Philippines Pilipinas Obstacle Sports Federation

47. Poland - Poland Obstacle Sport Federation

48.Portugal - Federacao Portuguesa de Corridas de Obstaculos (FPOCR)
49. Puerto Rico - Puerto Rico OCR Association

50. Romania - Asociatia Club Sportiv Ninja Sport ACSNS

51. Russia — OCR Russia

52. Slovakia - OCRA Slovakia

53. South Africa — Obstacle Sports Federation South Africa

54.Spain — Asociacion espafola de obstacle course races (Ocra Espafa)
55. Sweden - Swedish Athletics Federation

56. Switzerland - Swiss Obstacle Sports Federation (SOSF)

57. Syria - Humanitarian Games Syria

58. Taiwan - Obstacle Sports Association Taiwan

59. Tanzania - Pentathlon Multisport Tanzania

60.Uganda - Uganda Obstacle Sports Federation

61. Ukraine - Obstacle Racing Federation of Ukraine (ORFU)

62. United Arab Emirates - UAE Obstacle Sports Federation

63. United Kingdom - British Obstacle Sports

64.United States — USA Ninja

65. Venezuela - Obstacle Sports Federation Venezuela

—_
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