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Roadmap to Obstacle Sports
Representation in UIPM Governance

The Obstacle Commission currently operates as an appointed commission (Article 4.22),
consisting of a Chairperson and 4 members who are appointed by the Executive Board upon
proposal of the President. All members must be experts in the domain of Obstacle.

Since UIPM Commissions are non-voting, an elected Obstacle Committee would provide
proper representation on budgets, calendars, competition rules, and other decisions
affecting obstacle sports and include wider geographic and community representation of
athletes, coaches and officials.

Strategic Implications

Transforming Obstacle Commission into an elected Committee would provide:

Political legitimacy through democratic election

Executive Board seat with voting power on strategic decisions
General Assembly access to present positions directly

Motion submission rights to propose rule changes
Operational authority rather than advisory role only

A Pathway to Governance

The following option proposes expanding the current 5-person non-elected Obstacle
Commission into a 12-person elected Obstacle Committee with the following composition:

Chairperson

Technical Chair of Ninja

Technical Chair of OCR

Six new members selected to ensure geographic and gender representation
Three elected representatives (one each from the Coaches Committee, Technical
Committee, and Athletes Committee)

Note: Including elected representatives from other UIPM committees serves two strategic
purposes: it incentivizes individuals with obstacle experience to seek elected positions
across UIPM's committee structure, and it establishes direct communication channels to
support the obstacle discipline within the broader pentathlon community.
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Special Resolution for Governance Continuity

To maintain operational continuity for obstacle sports, World Obstacle proposes that the
UIPM Executive Board pass a special resolution allowing the Chairperson (or OCR or Ninja
Technical Chair in the Chairperson's absence) of the Obstacle Commission to attend all
Executive Board meetings as a non-voting observer with speaking rights. This temporary
arrangement would ensure that obstacle sports matters receive appropriate Executive-level
input until constitutional amendments formally establish the Obstacle Committee, protecting
both organizations' interests during integration.

Amendment in 2026, Elections in 2028 (Full Term)

March 2026 April 2026 September 2026 November 2026  Nov 2026 - Nov 2028 June 2028 November 2028
World Obstacle UIPM Executive Board: Constitutional UIPM Congress: Transition Period Candidate UIPM Election

Congress Observer Status Amendment Amendment Vote (2/3 (Governance Gap) Nominations Open Congress: Obstacle

(80% Vote Required) Resolution Submission Required) Committee Elected

o Standard Event o Major Milestone O Critical Decision

Process:

e Special resolution passed to allow the Chair of the Obstacle Committee to attend
Executive Board meetings as a non-voting observer with speaking rights - April 2026
Constitutional amendment submitted via the Executive Board - September 2026
Vote on constitutional amendment - November 2026

Commission continues using temporary appointed structure from 2026 to 2028

First regular elections for 12-person Obstacle Committee at 2028 Olympic-year
Congress

e Standard 4-year terms begin November 2028

Advantages:

e Follows standard Olympic cycle
e Cleaner constitutionally
e More time for candidate recruitment

Disadvantages:
e 2-year governance gap undermines merger commitments

e World Obstacle members may not support dissolution without immediate democratic
representation
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Critical Strategic Consideration

The absence of current obstacle representation on the Executive Board is actually a MAJOR
governance gap that World Obstacle members view as problematic. This means:

Obstacle sports currently have NO voice in Executive Board strategic decisions
Obstacle Commission Chairperson cannot even attend Executive Board meetings
(unlike Committee Chairpersons who are members by right)

e All obstacle matters must be channeled through the appointed President or other
Board members

e No voting power on budgets, calendars, competition rules, or other decisions
affecting obstacle sports

Recommended Amendment Must Include Both Changes

For the merger to be credible, the constitutional amendment package should explicitly:

Create Elected Obstacle Committee

e Define composition, size, election mechanism
e Establish powers similar to Technical/Medical/Coaches Committees

Grant Executive Board Seat

e Add "Chairperson of the Obstacle Committee" to Article 4.3
e Add to Article 14.3 as "member by right"
e Specify voting rights (following the model of other Committee Chairpersons)

Without both changes, obstacle sports would remain in second-tier governance status, which
would likely be unacceptable to World Obstacle members voting on dissolution in March
2026.

Required Constitutional Amendments

To transition from an Obstacle Commission to an Obstacle Committee with a Chair Person
(with member rights to the Executive Board), Ninja Technical Chair, OCR Technical Chair, 6
members at large, and 3 members (one each) from the Coaches, Athletes and Technical
Committee, a motion would need to be submitted by the Executive Board or 5 voting
members to amend the following articles:

e AMENDMENT 1: Article 4.2 - Add Obstacle Committee to Organizational Structure
e AMENDMENT 2: New Article 4.22 - Establish Obstacle Committee Composition
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AMENDMENT 3: Article 4.3 - Add Obstacle Committee Chairperson to Executive
Board

AMENDMENT 4: Article 14.3 - Add Obstacle Committee Chairperson as Member by
Right

AMENDMENT 5: New Article 7.29 - Define Obstacle Committee Powers and
Responsibilities

AMENDMENT 6: Article 7.4 (Election Rules) - Add Obstacle Committee to Election
Sequence

AMENDMENT 7: Article 4.5 (Technical Committee) - Add Obstacle Representative
Provision

AMENDMENT 8: Article 4.7 (Athletes' Committee) - Add Obstacle Representative
Provision

AMENDMENT 9: Article 4.17 (Coaches' Committee) - Add Obstacle Representative
Provision
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